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.. Novelty Science

oate, Invent, Discover, Design, Venture, Innovate, Imagine, Game, Compose

in Self, Career, Performance, and System
of Richard Tabor Greene:

78 LIVE Research Projects

Get the mental codes, tacit and expressed, right, and giant institutions even whole societies will be toys in your hands.

Text, meetings, discussions are ancient dated poor interfaces infecting new media we build, replace them!
LEVERAGE is KEY: Where do small inputs change entire worlds, systems? How do we find them?

Tools+Novelty+New Sciences = Better Knowledge Use, World, Eduation

UP Correct replace ancient inter- g.leasug'e cultures:h measure socigzzl establish media improve eigtant expand scale that
- tin imensions, strengths, index levels industries: media: informative mental operators
MENTAL Narrowness dz:scgsusgzonsse, MECNS  fits, operators on, impacts on them of publishing of video replacing a](;ply to from 4/6 to
PERFORM- performance devices, people readings decorative video 60 to 100
ANCE Invent response strata & structural cognition social automata to regular fractal mass research and map flaws in
Intellectual Tools TeSPonse to nse | & cognitive list increase social models: tunable learning events: a thought, social
matrices: visuali limit expansion: index levels granularity, book made in 3 neuroscience of
system eflect cascades be tond past cognitive regularize the web days by 15 people emotion maps
culitures
CREATE Science of the 60 creativity models 256 system effects invent events: 100 |45 models of 128 natural 64 design 420 Silicon
N kinds of mass innovation: sources selection dynamics: approaches Valley dynamics
SCIENCE workshop entrepreneurship
Create Science of map 64 approachesto 60 creativity event/interface/info create a science of map & assess
Tesia design models as a design /extended-mind arts biosense replacing
8 process grammar  design mechanosense
IMPROVE Extend Normal
NORMAL Science
SCIENCE
Invent New
Sciences
INVENT Model Cross- ma ?14 kl(liowledge invent ;-yﬁall’) plhd fl(liucatedlziess ﬁxcel:enc.e stcietnce: c in:’(‘ﬁlt Itle“i ool }ist of :n)lf) 401(20 iqle(til.lod%foy
. evolution dynamics course in Nobe eory and surveys how to rise to top of intellectual tools: avorite books: inding tipping
META- Field K.nowledge level researching any field visualize system quality kaizen of  points
SCIENCES Dynamics effects mind extensions
Science of happiness & well- design & creation 'manage emotion  performance space science: new city-fication gaming & game-
Spaces being science spaces via arts %cie.nce: a(lit,il e web spaces, opell{'atl(l)rs: how we simul-work
usiness, dailylife commerce spaces make homes continuum
Invent Meta- systems science: 5 transplant X across design/invent excellence, career, inventintellectual generalize quali
Sefarieas enres: Forrester, cultures: cultures engagement, event, tools for cross-field operators beyon
arwin, Santa Fe Inst. x=practices, culture, design thinking and doing quality
, TQ, biosense leaders, products sciences
IMPROVE Redo Plato empirica]ly define empirically define 64 ways orgs learn; same self saving saviors-— map Kinds of
“the good”—ask 8000 “educatedness”: 20 knowledge development recovering current diversity to kinds of
KNOW- people in 41 nations 63 being what you formats: assess process: ancient value from ancient task and kinds of | .-
LEDGE USE rofessions who is best were raised ruins  knowledge religions, modern religious practices: impact= part of
in their field and why. lives; adulthood handling literacy & therapies, 64 functions of all | democracy theory
begins at age S5 completeness performance arts  religjons
Improve the {)00(118 dii(l)ll;t SySteI;lll and ﬁnd/l:'alidate causal tools for finding tools tol improve law design science: educated mind- unitl lof
. uddhist causality: | 'mechanisms: up tipping points societal solving: : ino 1 & extensions: it is intelligence is not
World .Wlth expand policy scopes Media ability to see design policy fllll Ea enilg awts tn. fo0ls outside brains single humans of
Causality root causes chains Cir impiementatn. that make us smart any sort
Improve the 64 basic leadership alternative JIT leadership quality delivery of manage by events, manage liberal arts of
World via functions: whatdo  leadership delivery delivery: just the leadership by balancing, by  impossibles: self,  business;
X greatly led exsople means: fixed function needed, in functions: measure foreign culture chance, attention fem(limm.tX of
Leadership experience/want? isit inventory of amount needed, qualitgr of delivery application Jlf’ei“ﬁtg‘tyﬁrm
what great leaders “managers” leads when and where of leadershi (Drucker) shLeap ¢
5 & . dynamics; bigness
de]ger? why?why  to too little & too neeged—how do functions & primate
not? much managing  this? dynamics
replace classeswith  replace pretend install bi-weekly | parallel paths—  balance =
REVOLUTION IN {nassworkshoph reading vsiith design competitions stats, arts, science l(Le‘velo mlel:nlt): bjob, "
earning/researc structura ifework, ho
EDUCATING events diagrams profession; sel ,,
social, career,
intellect

THE WORLD'S BEST & MOST COMPLETE!
SOME track customers satisfying them WELL.
We AMAZE customers with unimagined wonders.
Some sell SINGLE “right-y” models
We sell ALL the models that are out there.
SOME study design or inventing
WE TRAIN you in ALL the Novelty Sciences.

THE ULTIMATE ASSESSMENT:
How Many of

60 creativity models, 45 innovation models, 256
systems thinking types, 60 design approaches, 64
creative career dynamics, 16 self development tools, _
64 knowledge flow dynamics, 9 culture powers, 64
venture launch tools, etc.

THE NOVELTY SCIENCES

Create, Invent, Discover, Venture, Design, Innovate
A KNOWLEDGE EPITOME BUSINESS

YOU GIVE US: WHY US? WHAT WE HAVE THAT OUR COMPETITORS LACK Do YOU now use? omit? support?
. . V Tools that make thought more: comprehensive, diverse, detailed, multi-scale, appliable—fractal concept models tipping point locators Go to usual college courses and spend 20 years
passive unconfident people schooled to memorize V Replacements for prose—an ancient ineffective inter-face for writing—fractal page models ‘)Y finding out, or in Four of our 2-week each sessions,
. . V Replacements for ordinary meetings and discussions---social automata, scientific rules of order C()N‘E master them all, theory & practice both.
need and intent for novelty countered by habits/culture V Methods to measure and invent new cultures—64 culture dimensions, Manage-by-Events, 9 culture powers BY 16 nd ’
f . . . V¥ Tools that measure social power-—social indexes, 64 social processes, 64 functions of all arts \BNC“U A TOOLS’ ng fun 2 plus 128 Natural Selection dynamics
powe ul drive to move upscale to hlgh technologles V Dozens of Invention Tools-—like extreme product extrapolation, dimensions of difference, solution cultures ¥ o weﬁ“\\e\“:\e‘ plus 64 Sources of Entre preneurs hip
. . _ . . . . . (a
V Beyond 6 Sigma Quality Tools---22 customer sat dimensions, 60 customer surprise dimensions, TRIZ fits “\a\w P “‘e“\() plllS 64 traits of high pe Hormance teams
. lus 64 web-based revolutions in commerce
> PG hought our question findin tols YO BRARN NEN TOOLS: OUR SECRETADVANTAGE: P S0 ol o igheplyes srgnpeon
» Zeneca bought our innovation assessment managing Chinese & Japanese mean we invent Pl i lp ot .
» General Dynamics bought our fractal interfaces <o CREATION 60 models CULTURE 64 powers using  Confucian and Buddhist methods that our plus 64 biosense replacements for mechanos .
P ING Life bought our Invent Events der, fashion designeh P :l(l)mll))itlttm\sVlactk! Plus TIEIE BES];hOgsTIf'IE WEST: plus 64 social process functions of all groups S ome C urre Ilt P I'OJ C CtS
ovenventure Uiy grad DESIGN 64 approaches " KNOWLEDGE 64 modes L\, <% oS0 \WiGore & others! >measure cell phone impact on social index
ErHODS from f“:vga"e guru, DOVE : e level among friends;
M AL SO »measure culture of Amazon cloud music

WE GIVE YOU:

confident systematic innovators, pioneers

BIO OF RICHARD TABOR GREENE

Richard is a grad in artificial intelligence programming at MIT and creative writing at Wellesley, who visited the richest 2000 Americans
raising funds for NGOs, got an MA in Chinese/Japanese business, an MA in web communities, a PHD in TQ research improvement at the
Univ. of Michigan, presented at the founding seminars of the Santa Fe Institute, set up 9 new businesses for EDS, Coopers& Lybrand, and
Xerox PARC (in the US), for Matsushita Electric & Sekisui Chemical (in Japan), for Thompson Electric and N. V. Philips (in Europe). He
taught MBAs 5 years at the Univ. of Chicago, wrote 14 books (2 by McGraw Hill), and now teaches Design Creativity & Innovation at
Japan's top private university KEIO University. Consults at P&G, ING, Mitsubishi, & others. He designs fashions, events, software & writes

The NOVELTY SCIENCES SCHOOL: 14 Sciences

14 consecutive days, 1 science per day, 8 hrs/day, 4 times in 1 or 2 years
(2-week each sessions, every 3 or 6 months—with assignments within & between sessions)

covers all dimensions of each model INCLUDING one application exercise for every 4 model components
THE NOVELTY SCIENCES: 16 SYNERGIES 16 BASES 8 GLOBAL PARADIGMS 16 PRETENSES

compare to culture of iPod users
»redesign corporate website with regular
fractals for muscle memory, visual memory,
verbal memory drill down and up

>convert headquarters strategy meetings
into equivalent but better social automata
designs

»mass Arts Cabarets of employee designed
art acts aimed at changing to needed new
org culture

»extend social vehicle aspects of TQM to
web-ization of an entire corporation
»assess how many, which, supported how
of 60 creativity models, 45 innovation
models, etc. clients now use

»measure what fashion patterns get
attention 1°' and hold it longest

the world's entire variety of ways to invent

10,000 ways to overcome world #1 competitors

SIXTEEN VITAL QUESTIONS:

Do you want tidbits on how to create or maps and methods for it all?

Do you want merely to appear creative or to actually invent the amazingly new?
Do you want impressive Harvard stats of little impact or powerful results at will?
Do you want a teacher of theory or one who has launched Palo Alto ventures?
Do you want a Westerner ignorant of Asia or one who created in Asia for 20 years?
Do you want one novelty science or how to develop and relate them all?

Do you want lectures only or actual methods applying ideas in each lecture?

Do you want Christian only or Taoist, Buddhist, Confucian, Zen methods also?

Do you want fun easy short cuts or serious repeatable invention procedures?

Do you want single right-y models of creating or all the models that are out there? CREATE: EDUCATED PERSON: INNOVATE:
Do you want the ab llow levels of nnovation of most fi r something more? )
Dg zfgu w:nt thz ;uzisolfllath;[ yoi fan({)emcljc)a?ivz v:ithogts ch];]:llsgir?g }Slgureself%)r tlcl)ee 60 MODELS 64 CAPABILITIES 45 MODELS
power and reality of becoming a creator by making your life creative? . . .
Do you want to see the world as usual or to notice new worlds there by changing DESIGN: MANAGE SELF: MANAGE CULTURE:
the frameworks by which you view the world? 60 APPROACHES 64 DYNAMICS 64 DIMENSIONS 9 POWERS
Do you want popular pop methods and lateral thinks or research derived ways to create?
Do zou want world average college istruction in creating, design, etc. or d}(,) you want FASHION: MANAGE CAREER: FOUND VENTURE:
world best exposure to more invention, design, creation etc. models than any college? 64 DESIGN APPROACHES 64 DYNAMICS 64 METHODS
DO YOU WANT AVERAGE & OKAY OR WONDERFULAND BEST?
e e A o MANAGE SYSTEMS: COMPOSE STORY-GAMES MANAGE KNOWLEDGE:
= 8 GENRES 16 GENRES 64 DYNAMICS

PERFORMANCE SCIENCE: 64 SHOWS, 9 AUDIENCES, ANTHRO-SOCIO-PSYCHIC-THEO STANCES

CONTACT: richardtgreene@alum.mit.edu




The POWERS of
the NEW

Apply Total Quality’s
Social Vehicle to

'Spread Some Body of
, Knowledge Other

Novelty Sciences:

20 Example Applications

by Richard Tabor Greene
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Predlct Aucl'lon

:' Y than Qualit
-Map How Many of L Prices & Fame of ¢\ | Knowled g’
the ¢4 Ways Works of Art 9
| OrKs O r Th .
. . e Total Quality movement is the
Organlzal'lons \ Idﬂpskedf 1::’ a;tists ir::I 63 | most successful spread of
. different fields of art and 150 e 1 knowledge across the globe in af
I.E?II"!‘I, “!e Web !S people reputed to be greatly || ' ‘”i | few years time—one client hired me |
ASSIS'l'Ing in A Mqlcr affected by art, what made | &} to apply its methods to spread other |

art great. They identified 64
31

web-related knowledge. What is
functions—works with more

Total Web-ization? Total §

Firm

A S L

t

This company wanted to know functions and more of certain| d Globalization» Total cellur-ization?
how WELL it was using the web. functions became  more ‘ ~ . 1
| gave them the ability to ,famous and costly. What N i

measure, in each part, how neéw aspects to a particular| l A | A | DESI n &

many learning ways was the ‘work of art will IMPROVE it. i EPP 4 g " “ |
web improving how much. This. Ewl;e it n]ore famous, and of | nglneerlng (o 4 -‘. r
showed them WHERE and HOW _higher value " _'“‘ X [ Des|gn of Policies &5

to improve web impact on "‘
‘? Our usual processes for these *:,';

productivity, customer sat, etc.
How much is the web make
YOUR organization smarter- ’ are centuries old and non-|
4 competitive with industry |
practice. We handle crime,;
poverty, taxes with worse|
processes than iPods and
|burgers. A US Congressman
asked me to train other
congressmen in design and
1 engineering design principles, |
1modifying them for policy and, |
| law dimensions. How can we/

Greatly
Improving
Intelligence of
Decisions by |
Changing to “The

Mokln Work
More Produchve

Escplg the Forelgn
{; Capital Firm “Sales
3 Office” Trap

At first these are sales offices = more
2/ money for little investment. Even when
they grow huge, remote headquarters
! manages them as if “free money”. So'
* foreign execs rotate in, never learn the
locale, rotate out, local execs spend 1/2+
-/ of their time undoing foreign exec bad
ideas. No one leads young employees
well. | was hired to measure these bad |
effects and design exec engagement|

{ :l '{ };i
E I s mem e program for this foreign bank. How
Culi'ure Of Devices: make remote central, and central thanSr

Product Success/Price | 9 Predict Product Price & ! {5 \remotes
by How Many of 22 5 Success by How Well its "'*i

‘  Space Functions It Does J\’) M. Culture Fits Culture of its r{: L\
" Well | Users \

y The culture of iPod users can be meosured‘

Unii' Of b ko o | design societies with the same | &
In'l'e"igence” ) 4 Ma Ing it q\ ( " competence we design iPods?
l (] o ‘ ,
Many kinds of deaslon More Feminine s- it i 4%‘*‘“”“;
| &

cannot be well done by only Soles at EDS to its biggest i} .',

.“ males or only females The customer GM were failing| ‘b

%BEST decisions are made by i badly. To invent a radically
[

N

trios of one male with two ~ hew way of selling. 1 led
females. We experimentally| |invention of a more feminine 1}‘

compared trio vs. individual ¥ way of sales. A conference |
. decidings in this company—§ of 400 GM managers, US'“Q
' TRIOS WON. In what ways ) jmy feminine procedures %

F1do these trios make better| created major new sales.|
deC|s|ons than men/women® What other processes can we |

" .',
\ ’?w " :
! >
" 'make hugely more credhve 5} l’

)
or productive by femlnlzmg % ( A N
theln':. ~ And  why does| {iﬂ V)

" Electronic Homes
Predicting Social Media \

I, A F o 7 WM
!‘* d Predlchng Future
M Web Businesses & |

/i | Apps by Mdpplng

Social Web sites do almost nothlng

beyond automating email-ing lists and ' 'along ¢4 dimensions. as can the culture of the (Ll 44 KnOWIGdge
flle sharing. They do almost no social | iPod-iTune combo and now the culture of * | b O
functions beyond these. Design by ' cvm°z°“~c°m'5 crfree CI‘:’Ud storage OfdeSiC- ‘ ; I Evolution
By e can predict product price and new ¥, | W
:I(::Ir mn::ll)?sof I'tl!:eszzlgocri:i F:::E;I:Isngf " versions, new competitors, o.nd success via N‘ DY“C"‘“CS n Web
physical space. does any new web- i‘i‘ :)Ii'lgduct/\i-le?\mress;cessml will your new | i“ Science
| space (chatroulette, groupon, €2 | lp
\facebook., mixi) do?» Do sites dolngl‘ \ 'mi N TN { AT '..1 )}, i?nova\I’eEgYe field, th:volsucii:;:
more or particular subsets of such . ,.: 44]}; PI‘ECIIC"' SOCIGI dynomicsgoccur. v e
¢ functions grow more and worth more | ‘b - MEdIG SUCCESS by which ?f e [l (ere e

.ll , - ,
-"‘ i
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than others~>

“M are active now, and have yet

MECISUI‘ing i'l'S 4 to appear, in new fields, like

web science, we can predict

Impaclll on the I emerging new products, apps.
Social |ndexing % businesses. Who is riding

today's web knowledge}

Level of Grou PS .| dynamics»

Make Work od. 'P

Orgs More Biologic I ey
: Social media, do little beyond b
by Measurlng Jemail list and file sharing & Rep 2lels BCI o

BIOSENSE Ievels automation. Do they improve InI'erfaces: Prose,
"how much people know each Mee.l.ings

There are 85+ computohonaw others interests. needs. and

system types in life formshcopoblllhev and how much Discussions

HG"VC':ICI |§ IMIT deoch have they act on such info» Measure
create lology departments {,1.." ohd we can predict success

(not 3 physics ones). Biology is | 4 tqilure of social web social
o the Science of our Future. How j __ .. products, and predict

- biologic is  your  firm'sf ... o versions of their products.

imagination? How biologic are
: you? ways of workg and jj What that is social, can they add
in future product versions?

products of work?

Fractal page models show
number of points, their names
and ordering at a glance,
Prose does not. Social
automata allow parallel work
flows to intersect making
dozens of invention in 30
minutes, brainstorm meetings
do not. How much better can
you afford to be»




Community Development & Regional Re-vitalization Service Science

Accelerating Open Innovation

Participatory Systems Analysis

Sacio-Critical System

From Tacit Knowledge of Japan’s Whitehall

73 x 73

To ‘System X Design’ Thinking = Innovation of Public Policy

Systems of Fiscal, Monetary, and Currency

Collective Intelligence and Bayesian Belief Network

Workshop-based Systems Approach

Prof. Toshiyuki Yasui, Ph.D.
Office: C3N04, Contact: t.yasui@z2.keio.jp
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VSE Center in Japan
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Advanced System Engineering Seminar
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Overview
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Activities
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EIR - KERF BIR A (shirasaka@sdm.keio.ac.jp)
PHEREX /U TEFHF (akikoctri@z2.keio.jp)

) SYSTEMS ENGINEERING SEMINAR ADVANCED SYSTEMS ENGINEERING SEMINAR ADVANCED,_SYSLENV

' SYSTEMS ENGINEERING SEMINAR ADVANCED SYSTEMS ENGINEERING SEMINAR ADVANCE
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Systems Engineering Center
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(Enabler Framework® &)

IEEE1220, DoDAF etc

Operations <= Operational Viewpoint
Utilize @ - § Enable
Functions <= Functional Viewpoint
Utilize @ . . § Enable
Physical entities <== Physical Viewpoint
Utilize @ § Enable
TCC'IIIO[O}__’}' <—= Technological Viewpoint
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